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IS 240 Leadership and Influence 
  

November 9 2015 
Lawrence County Community Center  

180 Bull Dog Lane  
Louisa, KY 41230 

 
Course Description: 

IS-240.a; Being able to lead others - to motivate them to commit their energies and expertise to 
achieving the shared mission and goals of the emergency management system - is a necessary and vital 
part of the job for every emergency manager, planner, and responder. This course is designed to improve 
your leadership and influence skills. It addresses: Leadership from within, How to facilitate change, How 
to build and rebuild trust using personal influence and political savvy, and Fostering an environment for 
leadership development. The class will begin at 9:00 AM and conclude at approximately 1:00 pm. 
Instructor- Chris Hecker, KYEM 

 
Student Criteria: 

No prerequisites. Students should have an existing or potential assignment as part of the local 
government Emergency Operating Center. 

 
Special Notes: 

Advance student registration is REQUIRED and must be received by November 2, 2015 in order to 
participate in this course.  MAXIMUM # of 30 students are available.  You are considered accepted as a 
student in this class upon receipt of your application by this office so you will not receive a letter 
acknowledging that acceptance. Meals, lodging, and travel arrangements/expenses are the responsibility 
of the student and will NOT be reimbursed by KYEM unless otherwise noted. 

 
Registration: 

Registration application for the course can be completed using the following link: 
www.kyem.ky.gov/training and click on register.  Students will be notified if the course is cancelled. For 
this reason, it is imperative that you provide accurate contact information.  

 

For more information, contact: 
David Akers 

Ky Emergency Management Area 8 
782 Dawahare Drive 

Hazard, Ky 41701 
Office 606-435-6012 
Fax  606-435-6130  

david.akers3.nfg@mail.mil 

http://www.kyem.ky.gov/training

